
KITSAP PUBLIC HEALTH BOARD 
MEETING SUMMARY 

Finance Committee 
September 25, 2018 

 
The meeting began at 2:40 p.m. 
 
Board Members Attended: Mayor Becky Erickson, Commissioner Charlotte Garrido, and 
Mayor Greg Wheeler 
 
Staff Attended: Keith Grellner, Melissa Laird, Karen Holt, John Kiess, and Katie Eilers 
 
SUMMARY 
 
The meeting was for information and discussion only; no decisions were made by the 
Committee.  
 
Health District staff presented the following information concerning the year-to-date status for 
the 2018 Budget, and a summary of the Draft 2019 Budget:  
 
2018 Budget through August 31st:  

• The Health District’s cash and investments fund balance currently meets the Board’s 
budget policy of having a minimum of two months operating cash, and the Health 
District projects that at year’s-end this budget goal will still be met.  

• Year-to-date revenues are currently favorable and running above projections (73.8% 
actual vs. 66.7% target).  

• Year-to-date expenditures are currently favorable and running below projections (63.8% 
actual vs. 66.7% target).  

• The Health District cautiously projects that it may finish out the year with our budget 
close to balanced, potentially eliminating (or significantly reducing) the approved use of 
$216,991 of reserve funds to balance the budget.  

 
Draft 2019 Budget:  

• The Health District is proposing a “status quo” budget for 2019 (i.e., no new programs 
are being proposed).  

• Total Revenues are projected to be about 2.21% higher in 2019 ($12.35M) than 2018 
($12.08M). 

• Total Expenditures are projected to be about 2.75% higher in 2019 ($12.63M) than 2018 
($12.29M).  

• Personnel costs are the major expense category in the Draft Budget (79%), like the last 
six years.  

• 101.28 FTE’s are proposed for 2019, almost the same as the FTE levels in 2016 – 2018.  
• Non-Personnel Costs are projected to decrease by 11.25% primarily due to reductions in 

Professional Services, Supplies, and computer-related software and hardware.  
• Under this status quo budget, the current draft projects a possible deficit of about 

$288,000 which would be covered through use of reserves if the Health District is not 
able to obtain more revenues throughout the budget year --- like budget years 2013 – 
2018. However, the Health District is optimistic that it will be able to decrease the deficit 
through conservative spending practices and new revenues as it has for budget years 2013 
– 2017, and likely 2018 (as reported above).  
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• The Draft 2019 Budget does not include any increases in general public health funding 

from the state or local board member jurisdictions. The Health District is working 
diligently to seek Foundational Public Health Services funding from the state and has 
requested an increase in funding from each local board member jurisdiction. Any funding 
increases from the state or locals will be used to reduce the current projected deficit.  

 
The Health District is on-track to bring a budget to the Board for approval in December, pending 
the outcome of negotiations on a new collective bargaining agreement.  
 
Additional Finance Committee meetings are scheduled for October 18th and November 8th if 
needed.  


